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AGENDA

ÁWelcome to the AGM
o Attendance, apologies & acceptance of minutes of 2022 AGM

otǊŜǎƛŘŜƴǘΩǎ ǊŜǇƻǊǘ

o¢ǊŜŀǎǳǊŜǊΩǎ ǊŜǇƻǊǘ

o Election of Office bearers and Committee

o Thanks to retiring committee members

o End of meeting
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ÁAcceptance of minutes
Á(NB Only vote if you attended the 2020 AGM).

ÁMotion 1: That the Minutes of the Annual General Meeting on 17 October 2020 be confirmed as a 
true record

ÁMoved:  Dianne Lewis                              Seconded: Peter McMahon
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2021 AGM ςtǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ
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Our Vision and Purpose 

ÁVision
o To preserve the Balcombe Estuary and surrounding natural environment through community 

engagement, passionate volunteerism and best practice habitat management

ÁPurpose
o In recognizing the valuable asset presented by the Balcombe Estuary, to assist in:

ÁThe rehabilitation of the Balcombe Creek, Bushland & Coastal Reserves and  local environment

ÁThe regular update & application of the Balcombe Reserves Management Plan

ÁThe provision & planting of native flora to support a healthy habitat and public enjoyment

ÁProvide necessary  measures to maintain the quality of water and marine life in Balcombe Creek
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Key Statistics

Year 2016-17 2017-18 2018-19 2019-2020 2020-2021 2020-2021

% Change

No. Members 468 461 534 491 485 +1%

No. Active Volunteers 104 111 109 112 105 -6%

Volunteer Hrs 3,300 4,900 4,300 5,450 4,850 -1%

No. Business Partners 15 18 20 24 +20%

Total Income $200,000 $165,000 $113,000 $107,000 $88,000 -18%

Donations $83,000 $22,000 $16,000 $15,000 $17,000 +8%

Date: 13 November 2021 2021 Update & AGM 6

Key Statistics ςF2020 Financial Reports 
Note:  For further information please refer to the Treasurers report including a audited financial statements and comments prepared by Julie Zammit which are included in the AGM documents pack.



MEMBER DONATIONS & GRANTS at WORK

ÁOn-Ground
ÁCoastcare Community Grant ςMoving Forward Project (in progress)

Á{9 ²ŀǘŜǊ άIŜŀƭǘƘȅ ²ŀǘŜǊǿŀȅǎέ ǇǊƻƧŜŎǘ - Commenced

ÁBushland Reserves Nesting Box Maintenance Program

ÁHopetoun Flora Survey Report & Recommendations (in progress)

ÁBalcombe Creek ςSwamp Scrub / Grassy Woodland Ecotone Improvement (complete)

ÁHopetoun Creek ςRiparian Biolink Restoration Project

ÁCommunity Action Volunteer Grant- Bushland Restoration (commence 2022)

ÁBendigo Bank Bushland Restoration Project ςCOVID Support funding

ÁBiodiversity On-ground works ςDELWP

ÁCampground & Boardwalk Audio Trail Upgrade - Complete 

ÁSouth Beach ςVegetation Protection Barriers Project (in consultation with Bunurong Elders)

ÁEnvironmental Significance Overlay - Community Engagement Support Project

ÁBunurong Engagement Video production ςI of 2 complete

ÁWaste Wise (Mt Martha) ςPreparation for commencement when restrictions allow
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2022- Looking Ahead

ÁActivities
ÁMoving Forward Project ςReview of Group Activities
ÁPurpose 

- Increase community awareness and involvement in our Support & Activities volunteer groups

- Ensure that our future organisational structure is responsive to the challenges of protecting, preserving 
and rehabilitating the Balcombe Bushland & Coastal reserves into the future

Å Note: We look forward to updating our members & supporters on our progress in 2022

ÁOn-Ground
ÁCommence implementation of approved recommendations from the Hopetoun Flora survey

ÁContinue Implementing recommendations of the Bushland Reserves Flora & Fauna surveys

ÁStakeholder Engagement
ÁEnvironmental Significance Overlay ςMPS Councillor decision due Feb2022

ÁEnsure MPS & MW complete the Henley Avenue sedimentation reduction works installation

Áά{ŀǾŜ ǘƘŜ 9ǎǘǳŀǊȅέ ςContinue to assist & support the MPS / MW Long Term sedimentation plan
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Great Friends of Balcombe Reserves

ÁIn Special Memory

ÁSadly, I would also like to remember and recognise some very important, long-term members and 

supporters of BERG who sadly passed during the year all of which provided great support for our 

ŜƴǾƛǊƻƴƳŜƴǘ ƛƴ ǘƘŜƛǊ ƻǿƴ ǎǇŜŎƛŀƭ ǿŀȅǎΧ

Jenny Rolleston

Barry Morris

Bobbi Wilson

Brendan Murphy

Peter Dedrick

Pat Hepburn

ÁOur condolences go to the family and friends of these very special people. 
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Your Committee

ÁTo the committee and wonderful group of supporters
ÁYour ongoing commitment to the preservation & protection of 

the Balcombe Estuary, Bushland & Coastal Reserves is greatly 
appreciated by the magnificent Flora, Fauna and Marine life 

that depends on your continued support to survive and flourish
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