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President’s Report 

It is a great pleasure to submit my fifth report as President of BERG Mt Martha for the 21st year of this wonderful 
organisation. Having completed our first five year strategic plan at the end of 2017, the Committee developed a 
new five year plan in January.   

A New Expanded Vision 

As we have now completed much of the on-ground restoration work for the reserves after 21 years, we are now 
largely in the maintenance phase.  Consequently, in our new plan we took a bold step to widen our strategic vision, 
to be concerned with all natural environment issues in and around Mt Martha and the Balcombe Creek (such as 
plastic pollution and coastal erosion).  We believe that this new vision will enable us to engage a wider Mt Martha 
community. Our new vision is: 

OVERVIEW 

Overall, the year has been another one of enormous activity on many – and expanding – fronts, but much of our 
activity has been on major works in progress, rather than on completed projects.  Liz Barraclough OAM, our  
indefatigable Field Officer, will report on the detail of our on-ground operations – which remain at the heart of 
what we do.   

The highlights of our year have been: 

 Completing the first stage of the self-funded three year ‘Philanthropy Project’ to restore the north bank of 
the Reserves. 

 Successfully bidding for and managing 20 grant projects during the year 

 Being successful with a budget submission to get the Shire to 
spend $150,000 on a variety of projects aiming to reducing  
sediment coming in to the estuary 

 Progressing with the Shire our joint action plan for future  
reduction in sedimentation 

 Pursuing the Shire’s progress on gaining an Environmental  
Significance Overlay for the Estuary and Reserves  

 Appointing Terry Denton as our first ever Patron, to help us  
promote our environmental work with the community 

 Conducting our highly successful third Family Day at the Estuary 

 Working with the Mt Martha village businesses to get a single use plastic bag-free Mt Martha 

 

I report here on the organisation as a whole.  Some of the raw statistics for the financial year are shown in the table 
below: 

 

Year 2014-15 2015-16 2016-17 2017-18 2017-18 

No. Members 485 503 468 461 -2% 

No. Active Volunteers 85 109 104 111 +7% 

Volunteer Hours 4,100 4,300 3,300 4,900 +48% 

No. Business Partners       15   

Total Income $60,000 $104,000 $200,000 $165,000 -17% 

Donations $7,000 $11,000 $83,000 $22,000 -73% 

To preserve the Balcombe Estuary and surrounding natural environment through community  
engagement, passionate volunteerism and best practice habitat management. 



Although there has been a decline from last year’s extraordinary peak income, this was expected. However, I’m 
delighted to report that this year we brought in much more in both grants and donations than in any other year in 
our history.  Further, the increase in volunteer hours reflects the hard at work on projects that have not yet been 
completed, as well as conducting our third Family Day and widening our range of activities.   

Unfortunately, member numbers did not increase during the year. However, we have a series of actions in our plan 
designed to significantly increase them, as soon as our IT systems have been upgraded.  Having Terry Denton join 
us is one of the first of those actions. Inclusion of the number of Business Partners for the first time reflects our aim 
to involve and work with all the businesses in and around the village, for mutual benefit.   

OPERATIONS 

Our main activities are centred on the on-ground operations of the organ-
isation, in which we try to apply best practice habitat management. As 
usual, we ran our Friday (weekly), Tuesday (monthly), Wednesday 
(monthly)  and Sunday (monthly) Working Bees under Sue Betheras, Jenny 
Selby, Suzanne Ryan and Liz Barraclough respectively, all of whom are 
trained through the SPIFFA environmental management program. Sue 
Betheras has stopped supervising Fridays and David Street has now  
replaced her. Thanks, Sue, for your valuable years of knowledgeable,  
enthusiastic and friendly supervision. 

We also trained Sue Milton, Suzanne Ryan, Peter and Deb McMahon and Cate Clarke through the SPIFFA Habitat 
Management course, to increase the number of our volunteers with best practice habitat knowledge, with others 
(Jan Jones and Frank Amendola) now enrolled in this year’s course.   

It’s worth noting that our on-ground volunteer numbers are down this year.  We are feeling the loss of many volun-
teers who now travel extensively during the winter months, which are precious planting months for us.   

Water Monitoring – Waterwatch and Estuary Watch – is now led by Sue Milton, who replaced John Inchley after 
many years. Thanks, John, for your enthusiastic promotion and supervision of this program since its inception.  We 
are working on putting our back records into the Melbourne Water databases so that the years of work can be 
effectively analysed. We have also begun drone picture-taking, which gives us much better perspective on water 
movements as the berm opens and closes.  

The Sedimentation Action Group (SAG), under my leadership, has continued to work with the Shire to implement a 
series of short term agreed actions to reduce sediment inflow from the identified main drains.  This year, the Shire 
committed a further $150,000 to this project. Carbon dating of the existing estuary sediment and clarification of the 
main sources of sediment entering the estuary  have shown that the estuary will fill within 80 years, unless major 
preventative action is taken – a truly shocking possibility.   

The Philanthropy Group, headed by Bronwyn Street, raised $22,000 in donations, largely from members this finan-
cial year. Our number of member donors increased, with around 40% of members now being donors as well, and 
the amount per donor increased significantly also. We are very grateful for all donations – large and small – which 
enable us to undertake projects which are otherwise impossible.  I would particularly like to thank Bronwyn and 
David Street for their $5,000 matching donation, which encouraged many other members to donate. 

Coupled with success on other major new grants (including a 3-year $45,000 Biodiversity Grant from a new govern-
ment source), we decided not to pursue any other major philanthropic sources, as we do not have the physical  
capacity to undertake any more projects at the moment!   

Members might ask where do our donations go? Major donations last year ($100,000) went to fund the three-year 
north bank reserves Philanthropy Project, which would not have been done by the Shire, and this money will be 
drawn down over the next two years. Other major projects where we are using donor money include: 

 Our IT upgrade, resulting in a refreshed and easier to manage website, a new member management system 
and improved on-line financial payment systems 

 Flora, fauna, frogs and fish surveys, which have begun. 

 Review, replacement and alignment of all signage in the Reserves 

We will complete the IT upgrade project by year end. The environment surveys will take 1-2 years for external  
consultants to complete. Signage reviews have just begun and are expected to take 2-3 years.    



Of particular note is that William McClintock, a Year 6 student at Peninsula Grammar 
school, convinced his school to donate one third of their profits from Market Day to BERG 
Mt Martha! His efforts resulted in us receiving a cheque for over $4,000, which we will be 
using for some special sculptures and signage in the estuary over the next year. Thanks, 
Will, for this marvellous effort! 

Perhaps our most important activity is managing and monitoring the Shire’s support for 
our Environmental Significance Overlay (ESO) application which it has included in a general 
planning review, currently under way. An ESO aims to protect the reserves into perpetuity.  
Vice President Peter McMahon is managing this process, which is supported by both Briars 
Ward Councillors and MPS officers and we are confident that achieving an ESO is now  

feasible and realistic for us.  

As noted above, we have been working on developing a BERG Mt Martha Information Management System, under 
the leadership of Suzanne Ryan, Julie Zammit and Peter McMahon. This aims to streamline our financial manage-
ment systems, integrate our grant management processes, our membership and donation systems, our Active Vol-
unteer database and align our forms, online. We expect the project to be completed by year end, making us as pro-
fessional as possible in our administration, member engagement and marketing. Our website has now been signifi-
cantly updated through this project, with the rest due for completion by year end. 

 

COMMUNITY ENGAGEMENT 

The Schools Program under Jenny Selby again ran a variety of programs for schools in the area, as well as an in-
creasing number outside our area. We believe educating students and their parents is the best way to develop peo-
ple with an appreciation, knowledge and skills for the environmental work we actually do in the reserves. Jenny, 
John Inchley and several other volunteers also ran an activity based around our Waterwatch activity for the Envi-
ronment Week for Schools program at The Briars.  

The Community Awareness Group (CAG), under Barbara 
Thraves, was mainly concerned with organising and running 
our third Family Day. This massive undertaking was superbly 
organised, but the weather was extremely poor, and we had 
to abandon the day at lunchtime due to the fierce winds, 
which meant that the superb organisation was unable to  
realise the benefits it deserved.   

CAG also organised a superb presentation by Andrew Skeoch 
on bird calls, two wonderful drawing workshops for children 
by Terry Denton, a village stall for Clean Green Mt Martha 
and many other regular activities. 

Angela Kirsner continued to do a great job producing in-
formative and expanding editions of The Creek.  Di Lewis and 
now Anni Dowd maintained our impressive Information 
Board in the campground, Richard Kirsner maintained the 
website, Tamara Keyte ran our Facebook and Instagram pages, Barry Morris achieved great success for us in publi-
cising our work through local newspapers through a series of articles. We also held the annual Weedbusters educa-
tion morning in the Mt Martha Village, again contributed to Clean Up Australia Day and ran a Village stall promoting 
a single plastic bag-free clean, green village.   

Julie Zammit and I took charge of a revamped Business Partners program, as a way to engage our Mt Martha busi-
nesses and organisations in the work we do. We expect our members to support our Partners, as they are sup-
porting us.  o, if you have a chance, please support our Partners whenever you can and thank them for supporting 
us. They are:  

Major Partners:  Mount Martha Community Bank, Bonaccorde, Complete Colour and Rotary Club of Mt Martha.  

Partners:  Terry Bateman Pharmacy, Mt Martha Veterinary Clinic, Mt Martha Village Clinic, Warlimont & Nutt, 
Mount Martha Gardening, Danckert Real Estate, Mt Martha Chiropractic and Sports Injury, Volpino, Rotary, Sea 
Side Shacks, Complete Step and Akarba. 



Despite all the above activities, our strategic plan recognises that we need much improved engagement with the 
community if we are to increase our membership and get community support for our activities. We have sought 
professional marketing advice from within our membership. This has led to a series of proposed actions in the plan. 
Gaining a Patron who appeals to younger people is one of those actions and this has been achieved. We look for-
ward to working closely with Terry to improve our attractiveness to younger people. We are also working on our 
Facebook and Instagram presence, under Tamara Keyte, utilising our e-News, under Di Lewis, and seeking a  
Marketing Coordinator to improve our engagement. 

 

TAKING ON WIDER NATURAL ENVIRONMENT ISSUES 

By expanding our vision, we have opened ourselves to a wide range of issues that 
would not normally have been considered part of our remit. As well as heading the 
single use plastic bag-free village initiative, we opposed a Mornington retirement 
village planned development, are consulting with Bayport Quarry, Somerville’s plan 
to channel 90GL of water into the upper reaches of the Creek, were involved in plans 
for The Pillars, North Beach, The Briars, foreshore, coastal management and 
wastewater, a VicRoads proposal to modify junctions with Nepean Highway, plastic 
nurdle audits on South Beach and more.   

We see this as making ourselves more relevant to the community, using our skills 
and networks for community benefit and improving the overall natural environment of Mt Martha.  These issues 
take volunteer time.  However, we are very enthusiastic about embracing them, so we have been working hard to 
find efficient and effective methods to handle enquiries and requests as they arise, confident that, if we can be suc-
cessful, these efforts will add to the value of Mt Martha community as a whole. 

THANKS TO ALL 

This is a wonderful organisation to be involved in!  The amount of effort involved is demonstrated in the physical 
changes we see in the estuary, reserves, coast and the town and in the volunteer hours we record. 

A huge thanks to the Committee –our most passionate Active Volunteers – for the enormous amount of work they 
put in to make the organisation work so well, particularly Liz Barraclough OAM, our wonderful Field Officer, and Di 
Lewis, our incredibly competent Secretary, part-time grant sourcer, grant writer, general administrator and infor-
mal communications manager.   

Special thanks also to Julie Zammit for handling the increasingly complex financials and driving us to more profes-
sional practices, Sue Milton for taking on the Water Monitoring role and bringing in so many new recruits, Jenny 
Selby for unflappably managing the wide variety and complexity of Schools programs and activities and Peter 
McMahon for managing many complex regulatory issues with the Shire. Members are very fortunate to have such 
skilled and dedicated volunteers on the Committee. 

Thanks also to: 

 The leaders of the many activities we run during the year. Most of their names are mentioned in the report.  

 All the Active Volunteers who contribute their time and skills in the many ways in which we need help.   

 To those who have donated financially to us, as your contributions enable us to do things we would simply 
not be able to undertake without money.    

 To members for supporting us financially and in spirit, particularly those more experienced members who 
used to be the physically active leaders of this organisation, but who can no longer contribute in this way.   

 

There is much still to do, but we are making great strides towards achieving our vision.  On behalf of the Com-
mittee, we look forward to your continued support in this important work for Mt Martha. 

 

Graham Hubbard 
President 
October 2018 



Field Officer’s Report 

This last year seems to have been one of BERG Mt Martha’s busiest, full of activities, events and achievements, 
most of which Graham has outlined in his report. In this report I have just tried to give more detail regarding the on
-ground projects, programs and related activities and of course, these tend to focus on the usual weeding, planting, 
schools’ programs, signage etc, However, recently we have had to look beyond the immediate environment of the 
Balcombe Estuary Reserves and those of its tributaries to consider and tackle outside factors that can and are 
acting impacting negatively on their ecological integrity eg silt deposition in the estuary from the unmade roads and 
erosion, the effects of manmade waste on our waterways, the threats of on-going development on the natural en-
vironment etc. We have expanded our horizon to consider the implications, to educate, raise and encourage com-
munity awareness of these insidious processes and to personally and collectively take steps to address these issues 
to help protect our precious and unique local natural environment. 

 

ON-GROUND ACTIVITIES 

Working-bees  

The one weekly and three regular monthly working-bees continue to be well attended, though as Graham men-
tioned, the ‘travelling’ winter months, the prime season for planting, our numbers tend to drop off.  However, we 
have found we just have to factor this into our planning and management and it is only when on top of this, the 
rainy season is late or as with this year, almost non-existent and our usual planting schedule is thrown into disarray. 
Delay in planting severely limits the plants’ ability to become established enough to last the hot, dry summer  
period. 

Weed control is the prime, on-going and essential activity which takes place 
throughout the year and perhaps to the dismay of many, will continue forever, 
though the emphasis will be more on monitoring and maintenance, with en-
hancement/diversity planting only where required. 

Working bees are held through 11 months of the year, and as we have now 
worked our way through all areas of the reserves ie the habitat corridor of Bal-
combe Estuary Reserves, the lower reaches of Hopetoun Creek and the fore-
shore from Coolangatta Rd to Balcombe Point, it is even more important to 
maintain and monitor these sites to prevent the rapid recolonization by weeds.  

Tuesday Group - 2nd Tuesday of the month.  

Jenny Selby has continued to enthusiastically and ably run this group, though the winter numbers have at times 
been low. However, they have made up for it in autumn and spring. They have extended out from the kindergarten 
and the Bunyip to tackle the Rock Rose and spot-plant in the area below Hilton Crt. They are managing to maintain 
the follow up so that these sites are now almost weed free and recent plantings are thriving.  

Thanks to Pia Spreen from Naturelinks, funded by the Shire, for all her invaluable guidance, assistance and support. 

Friday Morning Group - weekly  

I’d like to thank Sue Betheras very much for the marvelous job she has done leading and managing this unruly  
Friday morning crew for the last 7 – 8 years. She has decided to spread the load and pass on the coordination task 
to David Street.   However, thankfully she still plans to come to working bees and share her extensive knowledge, 
assessing and guiding on-going works and projects in a variety of sites:  

 Uralla Bridge area and Quarry - on-going weeding and enhancement planting is increasing the diversity of 
vegetation and fauna, especially small birds.                                                                                         

 Hyacinth Orchid Patch – occasional monitoring and maintenance as this area begins to regenerate.                                                     

 Maude St burn site – on-going seasonal monitoring and surveying.      

 The Jaw - follow up weeding and monitoring.        

 Hopetoun Creek grant sites – occasional follow up eg weeding and planting when necessary, to supplement 
Sunday working-bee works. 

 Old Campground and bird hide - only require relatively quick maintenance and monitoring.  



Sunday working-bee – 2nd Sunday of the month 

These working-bees have averaged a healthy 8 – 10, not always the same volunteers, mainly working in the grant 
sites from the Maude St Philanthropic area, riparian weeding along Balcombe Creek to weeding and planting along 
the major tributary of Hopetoun Creek.  

Coastal Group - 3rd Wednesday of the month 

This group under Suzanne Ryan’s direction and has put in an amazing amount of work weeding and planting along 
the Mt Martha foreshore, particularly round the Yacht and Lifesaving Clubs and from Dominion Rd to the end of 
South Beach.  In some areas it is steep and in others almost impenetrable due to the weeds and dense middle sto-
ry. With her loyal band of BERG Mt Martha volunteers and a small team from Rotary, they have replaced and 
mended fencing to help protect the dunes and its vegetation and planted hundreds of sedges and grasses along the 
access paths to the beach. 

 

Weed Control        

As noted above, weed control is an on-going process, but absolutely essential if we are to retain, maintain and im-
prove the native local vegetation that supports the remaining and most resilient of our native animals and birds.  

We use a number of methods to selectively and specifically target different weed species and we are constantly 
learning and trialing the most effective, but least harmful to all but the weeds. We have listened keenly to the re-
cent controversy over the use and effects of Roundup (Glyphosate), as although it is used by our contractors spar-
ingly and only where considered necessary, it has been an effective control method of choice for some invasive 
weed species. This may have to change pending the outcome of further scientific investigation. 

We rely heavily on the knowledge and skills of our bushland contractors and 
the advice and guidance of the Shire’s conservation officers. Grants are our 
main source of funding for this activity, enabling us to employ contractors. 
Without them, we would have to rely on donations, our own relatively limited 
labour and more support from the Shire, who already contribute a major 
amount per year. (This financial year, over $200,000 under their Bushland 
Management Program, including 3 Corridors of Green grants, Fire Manage-
ment, working bee support and extra plants from the Shire nursery). 

 

Planting        

This year dense, in-fill planting continued: 

 along Hopetoun Creek ie in those areas upstream threatening further erosion due to greater storm-water  
run-off and the earlier reconstruction works undertaken by Melbourne Water when replacing the fallen rock 
structure;  

 Lower Hopetoun Creek above Ferrero ovals where the aim is to increase the riparian zone for a more  sus-
tainable habitat corridor; iii) along and in from coastal access paths for erosion and weed control and habitat; 
iv) between the Watson Rd kindergarten and the tennis courts.  

Further enhancement/diversity planting was in the Maude St Philanthropic site, Citation Hill, Mulched burn site, 
Old Campground, below and along Victoria Cres, below Hilton Court, Quarry and Uralla Bridge., coastal planting 
from Coolangatta Rd to the end of South Beach. Planting was also a major component of the extensive schools’ pro-
gram.  

Mature Tree loss  

We have continued to plant a number of overstorey species to help increase the canopy of large trees eg Manna 
Gums, Sheoaks, Banksias and Blackwoods, as they are threatened, not only in the bushland areas of the Reserves 
by the relentless browsing by possums, but also along the adjoining roadsides and in the established gardens, now 
threatened by clearing and development. The dieback of the Coastal Banksias has been noticeable for a number of 
years all along the foreshore. It is thought to be due to a number of factors eg changed drainage, changes in the 
foreshore indigenous vegetation diversity, competition from weeds, lack of predators to protect them from insect 
infestation, and an increase surfactants blowing in from across the Bay that compromises the waxy coating on the 



leaves that protects them from the salt. A number of the 100+ Banksias planted a year are now beginning to rise 
above the middle storey. Large old  trees are vital for the ecological integrity of the indigenous bushland, providing 
habitat hollows which can take up to 100 years to develop.  Hopefully, enough survive and thrive to protect and 
preserve the indigenous vegetation for the few remaining native fauna species and as well restore the landscape as 
we once knew it. 

Free Indigenous Plant Offer  

We continue to encourage residents to restore the habitat in their gardens and on their naturestrips through our 
offer of indigenous tubestock, available from the Shire nursery at The Briars. Kate, Tanzin and Sam are always  
happy to advise and help select the appropriate plants and add them to a BERG MM account. 

Grants 

There is usually a ready supply of available grants, however the funding bodies and their grants change 
regularly and so we are always on the lookout for new sources. Melbourne Water’s grants have been a constant 
over a number of years and are the backbone of our funding. They allow us to plan and provide project continuity. 
However, recently we have been tapping more into the philanthropic ‘market/pool’.  

Grant Applications & Site assessments 

BERG MM’s On-site Assessment Team (Sue Betheras, Liz Barraclough, Jenny Selby and Suzanne Ryan – depending 
on sites) work together with Matt Stahmer and Hannah Brown (MPS Natural Systems Team) and Naturelinks 
(contractor) on project determination, grant assessment and reporting. For each project/grant a detailed project 
works plan, map and costing, is undertaken and approved by BERG MM, the contractor and the Shire.  

Grant applications are arduous, time consuming and painful necessity. So, I would especially like to thank Suzanne 
Ryan for not only taking on the coordination of the monthly Coastal Group, but also the task of applying for the rel-
evant coastal grants. She has been successful over the last 12-18mths with all the 4+ grants ($50,000+) for which 
she has applied or helped apply. However, it is a most rewarding when successful.  

It is not just Suzanne and I submitting grant applications, but also Di Lewis who successfully applies for MPS com-
munity grants and Angela Kirsner who tirelessly helps with the proof reading and ‘tidies’ them up, seemingly effort-
lessly.  

# - Successful Grant Applications 1st July 2017 – 30th June 2018 

Melbourne Water Grants  

Melbourne Water grants extend over an 18 month period which means projects can overlap. However, for our ac-
counting and practical convenience, we try to finalise all major works and spending in the financial year and use the 
final six months to complete the necessary assessments and reports. 

2017 Melbourne Water grants ($37,705.55) (Feb 2017 – May 2018)                                                                   

 Swamp Scrub/Grassy Woodland Ecotone Improvement, Balcombe Creek, Stage 10 ($18,367.55) – for woody 
and scrambling weed control in the riparian zone on northern side of creek from below the eastern end of 
the Burn site to the end of Alice St/Newton St; plants and revegetation materials.                                                                                         

 Riparian Biolink Restoration Project, Mt Martha (Hopetoun Creek), Stage 3 ($18,238) – Site 1 (below the Bal-
combe kindergarten to Hopetoun R77) - follow up grassy, woody and scrambling weed control; Site 2 
(upstream of Ferrero Recreation Reserve, parallel and below residencies in Balcombe Cres) – follow-up 
woody weed control between mulched access path and the creek; plants and revegetation materials.   

 Support Grant ($1,100) – for insurance and training- Peninsula Habitat Conservation Management Course. 

 

# 2018 Melb Water grants ($29,892.40)           

(Jan 2018 – May 2019)      

 Swamp Scrub/Grassy Woodland Ecotone Improvement, Balcombe Creek, Stage 11 ($13,963) riparian restora-
tion, northern side of creek from Alice St to Augusta St Bridge. Weed control, project management, plants, 
materials.  

 Hopetoun Creek Riparian Biolink Restoration Project, Mt Martha 2018 ($15,851) 



 2 X sites - above Ferrero ovals; - above Uralla Rd to Hopetoun Rd with particular emphasis on 
planting for erosion control and consequent reduction of sediment entering the waterways. Follow 
up restoration of riparian vegetation – for weed control, project management, plants. 

 Support Grant) ($1,078) - for insurance and Family Day   

# Port Phillip Bay Fund grants ($9,960)  

(July 2017– June 2018) - Better Bay Water Quality - Balcombe Estuary Riparian Restoration & Improvement, Mt 
Martha. Riparian area, perimeter of Balcombe Estuary – refer map (E – W - from Esplanade, to end of Victoria Cres, 
S – N – north bank, from Esplanade easement, Victoria Cres to creek, south bank, from creek to walking path/
boardwalk. For weed control, project management and plants. 

# Port Phillip Bay Fund grants ($31,385.18) 

(May 2018 – April 2020)   

Community & Berg Mt Martha Together - Protection, Rehabilitation and Restoration of Coastal Habitat                     
Mt Martha foreshore from Balcombe headland to Coolangatta Rd. 

Year 1 - $16,048.08 & Year 2 - $15,347.10    

for weed control, plants, guards/stakes, fencer, materials (fencing), TMA  

Coastcare Victoria Community Grant ($6,313) 

(July 2016- Dec 2017) – Mt Martha Foreshore Restoration Follow-up 2016. Weed control along the foreshore be-
tween Coolangatta Rd and South Beach Carpark; plants, revegetation materials, administration and community 
awareness activities eg newsletter, signage, publicity etc. 

# Coastcare Victoria Community Grant ($7,490.70)  

(July 2017 – Dec 2018) – ‘Mt Martha Foreshore Consolidation & Extension Restoration Project 2017/2018’. 

Extend from South Beach BBQ area to Coolangatta Rd, northern beach. Weed control, plants, project management, 
signage upgrade, fencing and guarding materials. 

# Coastcare Victoria Community Grant ($11,565) 

(June 2018 – Dec 2020) - Vegetation Survey & Assessment of Mount Martha Coastal Vegetation                                          
Mount Martha Foreshore Reserve - Section from Balcombe Headland to Coolangatta Road Beach Path Mount Mar-
tha. For coastal Vegetation Survey, Bunurong Field Assessment, Training: Advanced Habitat/GIS Workshop 

Port Phillip Westernport Catchment Authority Community Grant ($16,208)  

(Feb 2017 – Nov 2017) – ‘Balcombe Ck North Bank Extension Project’ - adjacent and downhill from SMPF16 grant 
site along Maude St between Newton St and Burn site. Funds for weed control, plants, stakes and guards, project 
management, newsletter X 2, and interpretive signage. 

# Port Phillip Westernport Catchment Authority Community Grant ($17,611)   

(Jan 2018 – Nov 2018) – ‘Balcombe Estuary Reserves, Citation Hill Restoration Extension Project, Mt Martha’ – for 
restoration of the western section of Grassy Woodland ie from north-south track from Uralla Bridge. west to north-
south Augusta St/Citation fire track.  

Weed control, project management, revegetation materials, on-ground training, newsletter X 2, update Bunurong 
signage. (As per 30th June only funding for some weed control works and materials spent).      

# Sunshine Foundation Grant ($15,080) (1st year - $5,355)  
(Nov 2017 – Oct 2020) – ‘Protection, Preservation and Restoration of the Southern Mt Martha Foreshore and Head-
land, 2017’ - southern end of South Beach foreshore and slopes – from southern end of carpark to top of beach 
access path. Weed control (incl Pine Tree removal), project management, plants, signage, waste removal, fencing 
materials.  

# Biodiversity On-ground Action, Community Volunteer Action grant ($48,962.90)  
Sept 2017 – March 2020) - Biodiversity and Ecology Restoration Project, Mt Martha 

Sites   
A – severely degraded, but patches of good indigenous vegetation; bordering Watson Rd, kindergarten, tennis-



courts; impacted by trampling, trail-bikes. 
B – control-burnt 2004, indigenous species regenerated, but diversity plummeted over time. Few weeds. 
C – tea-tree felled 2013 for an aborted control-burn. Deep mulching and rabbits stunted regeneration. Some grassy 

weeds. 
D – Henley Ave Drainage line, Swamp-Scrub with dense woody and scrambling weeds.  

      
For weed control, pest animal control, project management etc, plants, capital items & equipment, training X 2, 
workshops X 2, PHCMCourse, educational/interpretive signage 

Sally Oatley Memorial Grant ($15,000)  
(July 2016 – Dec 2017) – for restoration ie weed control, of the section of Grassy Woodland area in Maude St, adja-
cent to the Burn Site and above the PPWCMA16/17 grant site.  

Helen MacPherson Smith Trust ($30,000)  
(Jan 2017 – Dec 2017) - ‘Restoring the Northern Bank of Balcombe Creek’,  predominantly for weed control 
($28,000) in the Maude St Philanthropic area, between the PPWCMA17 grant and the MW17B, and interpretive 
signage ($2,000) for community awareness. 

Maude St ‘Philanthropic’ site                    

The area runs parallel to Maude St between the Burn site and Alice St/Newton St. and has been covered by a num-
ber of grants and programs since 2016.   

 Fuel Management zone 1 

 SMOF16 grant (Sally Oatley Memorial Grant) ($15,000) 
- approx. 10 – 15m wide X 170m – ($15,000). Complet-
ed, except for future follow up (from ‘matched’ Philan-
thropic funds). Completed Dec 2017. 

 PPWCMA16/17 grant (Port Phillip Water Catchment 
Management Authority) – ($16,208) - approx 10 – 15m 
X 170m. Completed, except for future follow up (from 
‘matched’ Philanthropic funds). Completed Nov 2017. 

 HMST17 grant (Helen MacPherson Smith Trust) – 
($30,000). Extends south from PPWCMA16/17 site to 
MW17B grant ie approx. 15m from creek. Completed 
Dec 2017. 

 MW17B (Melb Water Community Grant) – ($18,367.55). immediate riparian zone ie to approx. 15m above 
creek. Completed May 2018. 

 MW18B – follow up works by BERG MM and Naturelinks eg Forget-me-nots, grassy weeds, regenerating 
scrambler and woody weeds.  

 2017 & 2018 follow up enhancement/diversity planting was undertaken by BERG MM throughout the site, 
with particular attention taken to the inclusion of large trees eg Manna Gums, Sheokes and Blackwoods to 
restore the canopy.  

*It was decided that there was little hope of natural regeneration of these species, as this had not occurred in 

the adjoining site post burn. This was most likely due to very early clearing for agriculture and timber and the 

small size and short lifespan/viability of their seeds. 

Installation of interpretive sign to highlight and show changes to the site over time. The comparison of the 

regeneration of the two adjacent sites ie Burn Site and the Philanthropic Site will be interesting to observe. 

Other Grants 

# Community Skills Development grant ($2,350) (April 2018 – April 2019)  

# Clean Green Mt Martha Project ($1,000) (Nov 2017 – onwards).  
For War On Waste, plastic-free, sustainability projects and materials. Funds were used for the Clean Green Mt Mar-
tha banner, eco-friendly and compostable items for display outside Mt Martha IGA. 



# Port Phillip EcoCentre Clean Bays Blueprint Project ($1,200) (to June 2018)  
Received as a donation from the EcoCentre in return for BERG MM volunteers collecting and surveying from a se-
lected area of the Mt Martha beach  or microplastics. (Many thanks for Fran and Peter Dedricks for initiating and 
taking on this project.) 

# Mornington Peninsula Grant ($1,000) (Nov 2017)  
For office equipment and materials. 

 

Other Activities/Tasks  
All Berg Mt Martha’s on-ground works aim to directly improve the health of the waterway, while our community 
awareness activities contribute indirectly through education, encouraging involvement and raising the profile of 
BERG MM and the local environment and its precious ecology. 

 

Schools 

Balcombe Grammar – again in the second half of 2017 we had 50+ Grade 6 students, over 4 sessions for their MAD 
(Making a Difference) Community Service Program, who mulched, planted above the banks of Hopetoun Creek and 
collected and surveyed rubbish from the eastern end of the Balcombe Estuary. 

Osborne Primary School – Sept 2017 - after using the BERG Mt Martha’s website to research the work of BERG M 
M, 75 Osborne Primary School Year 5 students walked to Balcombe Creek to experience it for themselves. They 
weeded and filled bags of Forget-me-nots and experienced a macroinvertebrate survey to assess the health of the 
Balcombe Creek water. They also sat quietly on the boardwalk with pen and paper and recorded their sensory ob-
servations. They returned in May 2018 to again remove Forget-me-nots, mulch and collect and survey litter. 

Special thanks to Jenny Selby who does a great job as the Schools and Kinder Coordinator and to the many Bergers 
who have helped and participated in the programs eg. John Inchley, Steve Walsh, Debbie McMahon, Lorraine 
Lamb, Barb Thraves and Flo Gason, Sue Milton, Marg Mackie, David Street, Jenny Wood, Verity Mapp, David 
Glaspole and Annette Klein. 

 

Green Army – in October 2017, the last Green Army group assisted Naturelinks in the Philanthropic site, removing 
the cut woody weeds to the chipper to reduce the high fuel load which would result if left on site.   

Bird Surveys  
These are still carried are out by Mornington Peninsula Birdlife a number of times a year. Pam Hearn, our own bird 
expert plays an important role in all the bird watching activities and surveys. On-going monitoring and recording 
are used as indicators to help determine the success of our on-ground work in improving and restoring local habi-
tat. 

Nesting Boxes – the on-going mapping, monitoring and maintenance is included in the Shire’s Bushland Manage-
ment Program and is undertaken by Naturelinks. These boxes compensate for habitat loss and also provide a ready 
visual educational tool for schools and other interested groups.  
Please, assist us by reporting any fallen or damaged nesting boxes. 

Weedbusters (Sept 2017) – the weed information and display outside the 
Mt Martha IGA was appreciated by a number of local residents. 

Thanks to Jenny Selby, Sue Betheras, Flo Gason and David Street who 
helped spread the ‘weedy’ word. Unfortunately, Sunshine Reserve Conser-
vation Fireguard Group was unable to attend.  

Clean Up Australia Day - A great success in spite of the inconvenience and 
difficulty with access caused by the concurrently run Sufferfest Triathlon. 
There were at 6 clean-up sites along the Mt Martha stretch of the Espla-
nade – from Coral Beach, Fossil Beach, Bird Rock, Mt Martha Village, Sea 
Shepherd at South Beach to Hearn Rd/The Pillars.  

Mt Martha Village Site (outside IGA) – BERG Mt Martha coordinated this site.  
A record number of participants - 82 people!!! ie 54 adults (31 females, 23 males), 28 children, 9 Bergers. They 
came on foot, by bike, by pram! This was thanks to our 'saturation' promotion including our new big banner - 



thanks to Bonaccorde (and Barb & Martin Thraves for organising and 
installing – in an excellent and prominent place!), Lifesaving Club, Mt 
Martha Rotary, Mt Martha Primary, Berg Mt Martha, Yacht Club, Face-
book, Clean Up site listing - even two young couples came separately 
from Melbourne because they liked the idea of site location ie Mt Mar-
tha! All helped us raise the awareness and profile of this year's Clean Up 
event. Lots of thanks to the Bergers who helped with set-up, registra-
tion, sorting and clean up on the day.  

Birdrock site – total of 35 participants – including a good number of  
Bergers too! 

NB. Particularly for our own interest and records we sorted and separated some of the main items ie glass bottles, 
plastic bottles, cans, cardboard and paper, miscellaneous and large items eg TV, balls, thongs, metal etc. We could 
not separate all the numerous bits of plastic, plastic bags, straws, lighters, bottle caps, small pieces of polystyrene 
and all the other myriad of stuff!              

 

Clean Green Mt Martha/Single-use Plastic Bag Free Project – a major focus and project undertaken by Berg Mt Mar-
tha over the last 12 months. A number of projects and programs 
helped raise the profile of this issue that is affecting our water-
ways and environment: 

 the ABC’s War On Waste series   

 the showing by Berg Mt Martha of the film “Plastic Ocean’  

 the Shire’s appointment of a Waste & Litter Officer and 
their holding of the War on Waste Forum 

 the litter collections and surveys organised and coordinat-
ed by Berg MM for the local schools  

 the Waste Displays & Solutions outside the IGA with the 
support and involvement of the Boomerang Bag Project 
(thanks to the great effort by Robin and Martin Ruhl) and 
the inclusion and participation of the Mt Martha traders 
by Berg MM  

  the publicity in the local papers (thanks to the persistent and expert efforts of Barry Morris) 

 the Baykeeper Beach Litter Audit of micro plastics and small litter objects (thanks to Fran and Peter Dedricks) 

 the involvement and support of projects by Tangaroa Blue  etc.                   

 All these helped/are helping to raise awareness of and effects of litter on our environment. 

 

Deakin Environmental & Life Sciences student projects – Suzanne and I coordinated and assisted 3 students (2 of 
them international students) with their third-year unit entitled ‘SLE 303 Managing Environmental Project’. Their 
assessment task was to find an organization or community-based industry partner, and then to form a manage-
ment plan for an environmental or sustainability related project. 

Corporate Volunteer Day – in April 2018, 7 ADP (Auto data Processing) corporate volunteers, joined Berg MM vol-
unteers from our Coastal and Friday Groups under the supervision of Tamara 
from Naturelinks, to clear woody weeds as a buffer edge along 3 paths locat-
ed between Hearn Creek Outlet and Balcombe Headland and to plant along 
the far south path and slopes. Ten Loads of pine and polygala cuttings were 
moved from the beach to the car park for later chipping.   

*Special thanks to Ian Gould and Andrew Jones for bringing the trailer, load-
ing and carting the weeds along the beach to the carpark. 



Balcombe Estuary Reserves Signage Upgrade - we are working with the Shire over the next 12 months, to update 
and replace both interpretive and directional signs making it more consistent and effective throughout the  
reserves, including the coast and The Briars. 

We welcome your input to help us define what’s needed. 

Campground Interpretive Signage – 3 new upgraded signs have already been 
installed on the back of the Old Campground toilet wall - 'The Riches of the 
Reserve', ‘Threats to Estuary & Reserves' and ‘Caring for the Reserves’ 

‘Frogs of the Lower Balcombe Creek’ and ‘Caring for our Frogs’ have been add-
ed to the other fauna signs in the old Campground Laundry. Many thanks to 
Anni Dowd for her wonderful illustrations and her patience, expertise and 
knowledge she contributed to the final designs. 

Also, thanks to Jenny Rolleston and Di Lewis for their input into the wording 
and design and to Angela Kirsner for her expertise, also in this area and of 
course, her ever-reliable editing. 

 

Training, Workshops, Forums 

Marine & Coastal Act Consultation – forum at Mornington Yacht Club on 15th Sept 2017. Attended by 4 BERG Mt 
Martha members. 

Marketing and Media Workshop, June 2018 Port Phillip Ecocentre – attended by Graham Hubbard and considered 
valuable for thinking about the specifics of marketing and media for BERG MM eg Need to think of ourselves (BERG 
MM) as being in ‘showbiz’, not science; ‘Brand’ is critical; How are we perceived? Conversion (for joining/Active 
Volunteers). Media - media (radio, TV, press releases) was very cost effective; use the website as a crucial interface 

and source of info; create a story etc 

Peninsula Conservation & Habitat Management Course – The three 
BERGers, Suzanne Ryan, Cate Clarke and Debbie McMahon, under-
took the course August. – Nov 2017. It involved 15 classroom ses-
sions, 13 of which were held at The Briars training room, Mt. Martha, 
on consecutive Thursday evenings. The remaining 2 sessions plus 5 
all-day field trips were on weekends, at locations chosen to repre-
sent the diversity of the Mornington Peninsula. Past attendees have 
highlighted the high quality of the course presenters and found it 
highly beneficial – indeed, one described it as “life changing.” They 
gained a greater knowledge and skills base that has been invaluable 
to Berg MM and further encouraged their on-going contribution to 

our work. 

Coastal Workshop – in Sept 2017, despite the terrible weather, eight BERGers attended a coastal on-ground survey/
ID workshop run by Gidja Walker, a highly regarded local ecologist. It basically looked at the local coastal ecology, 
introducing and demonstrating the appropriate processes/methods that should be undertaken to survey the area. 

This workshop was an introduction to an extensive survey of the Mt Martha foreshore, in the latter half of 2018. 

Grants Workshop – in Sept 2017, Suzanne, Martin Thraves and I attended, with a number of others from Friends 
and Landcare Groups, a Smartygrants Workshop, at the Rosebud Shire Offices, run by Hannah Brown and Matt 
Stahmer, MPS Conservation Officers.  

MPS War On Waste Forum – 29 October 2017 BERG Mt Martha had a display stand which was a great success. Well 
attended, informative and productive re information, networking etc. Morning and afternoon sessions – presenta-
tions by Niall McDonagh, MPS Chief Operating Officer, and Councilor Hugh Fraser on their waste trip to China; Jessi-
ca Wingad, MPS manager Climate, Energy and Water on the shire’s waste education program; Boomerang Bags and 
composting demonstration. Other display stands - Boomerang Bags, several Beach Patrol Groups, Compost & 
Worm Farming, Dolphin Institute, Eco Living, MPS waste - how & what to recycle.  

Environmental Project Mapping Workshop - Google Maps and Android Phone GPS. May 2018. This workshop was a 
practical, hands-on approach to mastering the skills for using Google Maps and Android phone GPS.7 Participants 



from across all BERG groups eg working bees, Estuary and Waterwatch. 
*Thanks to Johnny Brownbill for IT support and the Yacht Club for the venue. 

Mornington Peninsula Friends Network Day - March 2018. Six members of BERG MM attended a celebration of an-
other year of outstanding contributions within the Mornington Peninsula bushland and foreshore reserves which 
included lunch and a session on the Pelican Catamaran (Pelican 1 is an environmental education boat, which  
engages the community in marine science research and highlights the importance of traditional knowledge in  
marine and coastal conservation). 
 

Presentations  

Andrew Skeoch, a naturalist, researcher, & nature sound recordist, presented In May 2018 to a large crowd at Mt 
Martha House on eco-acoustics, the name of a new scientific discipline which goes beyond the single-species focus 
of bio-acoustics to study the sonic landscape. He explained that the key task is to identify the acoustic signifiers of a 
healthy environment and the diversity of sounds within it.  

Community Links      

Mornington Peninsula Shire Nursery team – the nursery staff, Kate, Tanzin, Tara and Sam are always cheerful, effi-
cient and helpful. We preorder when possible, indigenous tubestock to fill the requirements of our grants. They are 
propagated and grown on until ready to be planted in the appropriate season. 

The Briars ranger team. We share a common and precious bio-link with our close neighbours across the highway 
and we each benefit from our shared interests. We always enjoy a good and cooperative relationship with the 
Team which has recently undergone a few changes. Beck Levy is now Manager, Jono Ricciardello, Tristan and Jo, 
Senior Rangers and Sharon, the Procurement & Safety Officer. We benefit from their help and expertise and BERG 
MM looks forward to an on-going and increased involvement in the future.  

Mt Martha Yacht Club and Mt Martha Lifesaving Club have a good relationship with BERG MM and we contribute to 
each other’s activities whenever possible. We have a common interest in the preservation and improvement of the 
foreshore and its environment and cooperate in activities such as Clean Up Australia Day, the Foreshore Advisory 
Committee, coastal working bees etc.  

The Balcombe Moorooduc Landcare Group and Mt Martha Fore-
shore Advisory Group have BERG MM members on their com-
mittees, as we share a common catchment and a common interest 
in its environmental health and  
management.       

Local Schools – their involvement is mutually beneficial, with BERG 
MM contributing to their environmental and sustainability  
programs and the schools helping us with our on-ground projects. 
Jenny Selby has done a marvelous job in extending the schools 
program, but thanks are also due to other BERG MM volunteers 
for the extra hours they have put in above and beyond the call of 
duty ie the normal working bees.  

SAG – refer to Graham’s report for sedimentation issues and projects. 

Thanks to:    

Rotary Club of Mount Martha has assisted Berg MM at a number of working bees along the coast and throughout 
the Reserves. Under the leadership of Colin Stokes, they have helped repair and replace meters of dune protection 
fencing and install 200+m of rabbit-proof fencing round the forest-mulched site. They have also planted, guarded 
and staked hundreds of indigenous coastal tubestock.  

Mornington Peninsula Shire’s Natural Systems Team is always supportive, not just financially, but through their 
ready guidance, advice and unreserved assistance with all our projects. They are our first port of call when a prob-
lem arises or help is needed and they always respond cheerfully and without hesitation. Simon Thorning, as head of 
the team,; Matt Stahmer, and especially Hannah Brown, as the conservation officers in charge of BERG MM manage 
to manage us with great humour and tolerance, We appreciate the effort and time they give to BERG MM. 

Naturelinks as our contractor, plays a valuable role in the management of the Reserves. Not only their on-ground 



service, but also their input in determining priorities, management strategies and grant applications. Tamara Keyte 
who is now the HSEQ Coordiator and Project Manager for the Balcombe Estuary Reserves and BERG MM – a job 
requiring the utmost patience, tolerance and sense of humour. She really does a wonderful job and she is highly 
valued by our volunteers. Sally Mcleod as Team Leader, Vyv Stryder as Crew Leader and Danielle Suffern, Friends 
Group coordinator are also always helpful and willing to share their expertise. We also appreciate and have enjoyed 
the input and assistance of Tess Graham, Richie Ball, and Emily in their supervisory capacity at 2017/18 working-
bees. The Team is always most helpful and cooperative regarding all our activities and their in-depth knowledge of 
the Reserves is greatly valued.  

Broad Spectrum is contracted by the Mornington Peninsula Shire to carry out fire control works in and around the 
Reserve. As well as weed control, they provide a mulching and weed removal service. Dan Idczak and his team have 
also been most obliging with supplying us with mulch for our revegetation works.  

Progress Signs have always supported and advised us, and creatively and clearly designed and printed our interpre-
tive signs. Hayley Robinson as our main contact happily and skillfully helps and produces any signage we require.  

Paul Hodgson has been Melbourne Water’s grant contact and assessor for BERG MM. He has been approachable 
and always happy to help or give advice on the management and coordination of Melbourne Water involvement/
matters in the creek. Melbourne Water has become an indispensable partner in the rehabilitation of the Balcombe 
Creek and its environs. It contributes mainly through grants, but also provides support for some extra contractor 
work through their Project Maintenance Team. 

Phillip Wierzbowski is the Coastcare coordinator for our region. We have been lucky to recently receive grants 
regularly for the restoration of our narrow and vulnerable strip of foreshore and he has been always ready and will-
ing to help us where and whenever he can. 

Sunshine Reserve Conservation & Fireguard Group - We enjoy a close and cooperative relationship with this hard 
working and dedicated group of Mt Martha volunteers. Although their reserve offers a different local environment 
and ecology, we share a common interest in a very vulnerable coastline, as well as a number of other shared local 
environmental concerns. We join together and cooperate in activities whenever possible eg Weedbusters  

Bev Colomb, Sam Hearn and Rosie Clarke as our local councilors, have always been most supportive, prepared to 
listen, and offer willing assistance wherever possible. We have really appreciated their on-going and enthusiastic 
interest in BERG MM and consider ourselves lucky to have had such involved and considerate local members.  

David Morris, the State Member for Mornington, is always interest-
ed in our activities and issues, and if able, is happy to help and support 
us. He takes a keen interest in BERG MM and very kindly contributes 
to the printing of our information material etc. 

Of course, special thanks to all the BERG MM members and support-
ers. We couldn’t do a quarter of what we do without their support, 
diverse expertise and enthusiastic involvement.  

And many thanks to Trish Reilly who has recently retired from the  
important role as coordinator the Catering Team and has been ably 
replaced by Alison Hazledine. The delicious and bountiful morning-
teas are the highlight of our Sunday working-bees and other designat-
ed events.  

 

Liz Barraclough   
Field Officer  
27 October 2018                 
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BERG

2018 2017

Cash at bank & on hand at start of year 224,263.85$   96,645.02$     

Plus receipts for year

Bank Interest 2,927.05$       1,036.42$       
Donations 22,192.78$     9,033.75$       
Trader donations 800.00$    1,400.00$       
Fundraising 1,469.60$       -$                
Memberships 4,040.00$       4,715.00$       
Project Income 134,354.38$   183,714.25$   
BERG History sales 35.00$      100.00$    

165,818.81$   199,999.42$   
390,082.66$   296,644.44$   

Plus receipts for year

Donation expenditure 11,467.40$     6,215.67$       
Bank Fees & Charges 53.44$      66.82$      
Project expenditure 138,308.25$   66,098.10$     
Grant Acquittals - over/under reconciliations 7.15-$        -$     

Total payments for the year 149,821.94$   72,380.59$     

Cash at bank & on hand at start of year 240,260.72$   224,263.85$   

  STATEMENT OF RECEIPTS & PAYMENTS
for the period to 1st July 2017 to 30th June 2018
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2018 2017
ASSETS
Closing cash on hand 240,260.72$   224,263.85$   
Total Assets 240,260.72$   224,263.85$   

LIABILITIES
Project Grants and On Ground donations unspent 174,904.19$   178,858.06$   
Total Liabilities 174,904.19$   178,858.06$   

Net Assets 65,356.53$     45,405.79$     

MEMBERS' FUNDS 65,356.53$     45,405.79$     

Represented by Westpac Operating Account  $      635.74 4,865.47$       
Bendigo Holding Account  $ 102,710.21 100,541.31$   
Bendigo Donations Account  $   88,274.67 97,429.78$     
Bendigo Operating Account  $   48,590.10 21,377.29$     
Cash 50.00$            50.00$     
Total Assets 240,260.72$   224,263.85$   

Less liabilities - income received
in advance for project grants unspent 174,904.19-$   178,858.06-$   

 NET ASSETS 65,356.53$     45,405.79$     

Balcombe Estuary Reserves Group Mt Martha Inc.
ABN:50 224 628 623

  STATEMENT OF FINANCIAL POSITION
for the period to 1st July 2017 to 30th June 2018
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BERG Treasurer’s Report  
Grants & Philanthropic Projects Summary as at 30 JUNE 2018 

1. Major Philanthropic Project – 2016/17 On-ground Campaign

Grant Date Grant / Project Title  Code Grant ($)  Exp($) - PTD Grant Bal ($) 

2018 –  
June 2021 

1.Philanthropy Project PHILAN $72,650 $0 $72,650 

2018/19 - Weeding (removal, ground preparation & spraying) PH019-01 $19,884 $19,884 

             - Plants PH019-02 $765 $765 
             - Fauna Survey PH019-03 $4,000 $4,000 
             - Flora Survey PH019-04 $20,350 $20,350 

- Balcombe Reserve Signage Upgrades PH019-05 $3,000 $3,000 
- Bush/Indigenous Sculptures PH019-06 $3,000 $3,000 

2019/20 - Weeding (removal, ground pereparation & spraying)  PH20-01 $9,433 $9,433 

           - Fauna Survey PH20-02 $4,000 $4,000 

- Peninsula Conservation & Habitat Mgt Course  PH20-03 $1,000 $1,000 

2020/21- Weeding (removal, ground pereparation & spraying)  PH21-01 $5,087 $5,087 

Contingency - other unplanned weeding and on-ground supplies  PH001 $1,431 $1,431 

General - Project Office Supplies/Equipment  - timing tbc PH002 $500 $500 
General – On-ground Equipment - timing tbc PH003 $200 $200 
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BERG Treasurer’s Report  
Grants & Philanthropic Projects Summary as at 30 JUNE 2018 

Grants & Projects Fully Acquitted 

Grant Date Grant / Project Title  Code Grant ($)   Exp($) - PTD Grant Bal 
($) 

01Jan17 - 31Dec17 2. Helen Macpherson Smith Trust (HMST) - Acquittal Report Dec 2017 HMST $30,000 -$30,000 $0 

Feb 2017 to  
30 May 2018             

Acquittal Rec Jun2018 

3. Melbourne Water Grant 2017 (MW17S) SUPPORT MW17S $1,100 -$1,100 $0 

4. Melbourne Water Grant 2017 (MW17H) Hopetoun Creek MW17H $18,238 -$18,238 $0 

5. Melbourne Water Grant 2017 (MW17B) Balcombe Creek MW17B $18,368 -$18,368 $0 

Jun-17 6. MOU / MPS  - Acquittal Reconcilation July 2017 weeding $3,300 -$3,300 $0 

01Feb 2017 - Nov 2017                 7. PPWCMA16/17 - Acquittal Report Nov 2017 PPWCMA16/17 $16,208 -$16,208 $0 

July16 - 31 Dec17 8a.Coastcare Victoria Community Grant - 2016/17 
*adjusted funding allocation June 17 - Acquittal Report Dec 2017 CVCG16 $6,313 -$6,313 $0 

Sep 2017 - June 2018 9. Port Phillip Bay Fund (PFBF 2017) Grant - Acquittal Rec June 2018 PPBF 2017 $9,960 -$9,960 $0 

25 March 2018 10. **Family Day 2018 - Acquittal Reconciliation April 2018 FD18 $5,610 -$5,610 $0 

from Nov 2017 17.MPS BAL011 (GRANT FOR OFFICE EQUIP) MPS OFFEQUIP $1,000 -$1,000 $0 

July 2016 - 31 Dec 2017 Sally Oatley Memorial Fund Grant - Acquitted 2016/17 FY SOMF16 $15,000 -$15,000 $0 

Balance reconciliation - tfr to general expenses 2017/18 $1.15 

Feb 2016 – 30 May 2017 Melbourne Water Grant 2016 - Acquitted 2016/17 FY 
[Feb 2016 to 30 May 2017] MW16 $37,820 -$37,820 $0 

Balance reconciliation - tfr under exp to reduce general expenses 
2017/18 -$2.75 
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BERG Treasurer’s Report  
Grants & Philanthropic Projects Summary as at 30 JUNE 2018 

Grants & Projects – in progress 

Grant Date Grant / Project Title  Code Grant ($)   Exp($) - PTD Grant Bal ($) 

July17 - 31 Dec18 8b.Coastcare Victoria Community Grant - 2017/18 CVCG17 $7,491 -$5,936 $1,555 

01Nov17 - 30 Oct20 11. Sunshine Foundation Grant - $15,080 over 3 years SFG17 $5,355 -$4,725 $630 

Sept 2017-March20 12. DELWP: Biodiversity – On-ground Action BOA17 $45,763 -$15,577 $30,186 

to 30 June 2018 13. Port Phillip EcoCentre - Clean Bay Blueprint Project PPECO $1,200 -$374 $826 

04 Jan18 - 30Nov18 14. PPWCMA 2018 PPWCMA18 $17,611 -$8,373 $9,238 

04 Jan18 - 31 May19 

15A. Melbourne Water SUPPORT Grant 2018 (MW18 S)  MW18S $1,078 -$715 $363 

15B MW Hopetoun Creek Grant 2018 (MW18 H)  MW18H $15,851 -$278 $15,573 

15C. MW Balcombe Creek Grant 2018 (MW18 B)  MW18B $13,963 -$246 $13,717 

from Nov 2017 16. Clean & Green MM (Plastics) project CG MM $1,000 -$196 $804 

09 Apr18 - 08 Apr19 18. COMMUNITY SKILLS DEVELOPMENT GRANT CD0017 $2,350 -$601 $1,749 

01 May18 - 30 Apr20 19. Port Phillip Bay Fund - Round 2 PPBF18-20 $16,048 $0 $16,048 

01 Jun18 - 31 Dec20 20. Coast Care Victoria Community Grant
PLUS 10% upon acquittal = $12,850 CVCG18 $11,565 $0 $11,565 

Balance Unspent from Grants and OnGround Donations $374,841.28 -$199,937.09 $174,904.19 

Accumulated Funds from Membership Fees & Other Income (incl Other Donations) $65,356.53 

 $240,260.72  

Page 6 of 9



Page 7 of 9



Page 8 of 9



BALCOMBE ESTUARY RESERVES GROUP MT MARTHA 
INC. 

ABN 50 224 628 623 

 

STATEMENT BY MEMBERS OF THE COMMITTEE 

Schedule	1,	Regulation	15,	Form	1	

Associations	Incorporation	Reform	Act	2012	

Sections	94	(2)(b),	97	(2)(b)	and	100	(2)(b)	

The	2017/18	Annual	statements	give	a	true	and	fair	view	of	financial	performance	
and	position	of	the	BERG	Mt	Martha	incorporated	association	

We	the	President	and	Treasurer,	being	members	of	the	BERG	Mt	Martha	

incorporated	committee,	certify	that	–	

“The	statements	attached	to	this	certificate	give	a	true	and	fair	view	of	the	financial	

performance	and	position	of	the	above	named	association	during	and	at	the	end	of	

the	financial	year	of	the	association	ending	30	June	2018”	

This statement is made in accordance with a resolution of the committee 
and is signed for and on behalf of the committee by: 

 

President:   Graham Hubbard    

Date:	 		04	October	2018	

 

Treasurer:         Julie Zammit 
Date:	04	October	2018	


